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Jonell: Naturally, I was thinking I would be coming home for Christmas; but instead, I 
was coming to a new house, a new environment. I mean, it wasn’t even our same 
Christmas tree that was put up that I was used to. So, there was a lot that was different 
for me when I came home for Christmas that first year.  
 
Ron: From the FamilyLife® Podcast Network this is FamilyLife Blended. I’m Ron Deal. 
 
This donor-supported podcast brings together timeless wisdom and practical help and 
hope to blended families and those who love them. 
 
Welcome to Episode 45 entitled Adult Stepfamilies: Joys and Challenges with the 
Holidays.  
 
Well, Christmas is here. Do you remember your first blended family Christmas? How did 
that go? A few years ago, I had an opportunity to interview a couple and two of their 
adult children as part of the FamilyLife Today radio broadcast about their first Christmas 
as an adult stepfamily. You know, when the children are adults when the couple got 
together. You’re going to learn how that first Christmas went for this family—spoiler 
alert: not so good—and you’re going to hear how they are improving things over time.  
 
I must say I really am excited about this episode because beginning with this episode, 
periodically, we’re going to be sharing with you many of the conversations that originally 
took place on the FamilyLife Today national radio broadcast. That is the flagship 
program for FamilyLife. We’re calling them FamilyLife Today Flashbacks. Through the 
years, I’ve been on that program dozens of times and we’ve had some great and 
timeless conversations that are I think helpful for blended families. So that’s why I’m 
excited that we’re going to be sharing them with you. 
 
Okay, the first voices you’ll hear are those of Bob Lepine and Dennis Rainey, the hosts 
of the program at that time. I was a guest. They will introduce me and then the other 
guests on the show. We’re going to be talking about some of the holiday challenges of 
adult stepfamilies. Remember you’re going to hear from the adult children. The 
conversation was insightful and revealing. So, here is our first FamilyLife Today 
Flashback on FamilyLife Blended. 
 



2 

 

[Recorded Message] 
 
Dennis: Joining us in the studio is Ron Deal. He is the Director of Blended Family 
Ministries here at FamilyLife—is a prolific author, has written a book. In fact, Ron, 
explain to our listeners what Life in a Blender is all about. It’s subtitled Living in a 
Stepfamily, a Guide for Kids. 
 
Ron: Well, first of all, it’s great to be back on the broadcast with both of you. Life in a 
Blender: Living in a Stepfamily is a booklet designed for children—easy-to-read booklet 
for kids, ages 10 and up. It comes with a free parent discussion guide. The idea is: get 
your kid thinking about a few things that they’re probably feeling—put some words on 
it—then, give parents an opportunity to interact with their child around that— 
 
Dennis: Yes.  
 
Ron: —and create dialogue that lets both of them understand each other better and 
move forward, as a family. 
 
Dennis: You’ve got more than 25 years’ experience in this area. Marriages and families 
that are blended really do have some challenges around the holiday season. We 
decided to get up close and personal and bring into the studio Bob and Vicki Maday, all 
the way from Jonesboro, Georgia—down near Atlanta.  
 
Bob and Vicki, welcome to FamilyLife Today.  
 
Vicki: Thank you. We’re happy to be here.  
 
Bob M: Our pleasure, thank you.  
 
Dennis: We also brought Bob’s daughter, Katie, and Vicki’s daughter, Jonell, into the 
studio.  
 
Bob: This is where all of the airbrushing goes away because we want— 
 
Dennis: We want the truth. [Laughter] 
 
Bob: That’s right—the truth—the whole truth—and nothing but the truth about some of 
the challenges that go along with blendeds, especially during the holidays.  
 
Ron, you’ve talked to a lot of blended couples— 
 
Ron: Yes.  
 
Bob: —over the years.   
 



3 

 

Ron: Right.  
 
Bob: Holiday seasons are stressful; aren’t they?   
 
Ron: They are. I mean, they are stressful for all families, in some form or fashion. Right 
there along with the joys of the season are the stresses of making it all happen and 
work. We all know that and understand that; but anybody, who is listening right now, 
who has ever had any sort of significant loss—I’m not just talking about divorce, but 
death of a parent, a friend, any sort of significant loss, you know that the holidays come 
with mixed emotions. It just does that.  
 
You can’t experience a happy moment without also feeling the sadness of somebody 
who’s not there with you. When you sit down and you engage in traditions that you may 
have done for years, as a family, it also brings up the fact that somebody is not there, or 
life is not as you would want it to be. That’s one of the common experiences for adults 
and children in blended families.  
 
You may be able to fake it the rest of the year; but when the holidays roll around and 
you’re sitting down and engaging in a tradition you’ve done for years, as a family, but 
your dad’s not there—it’s hard to fake it. If you’re engaging in a tradition that other 
people have brought to the table—your stepsiblings, your stepparent has brought to the 
table—and you don’t get that tradition, it doesn’t make any sense to you—then, you 
really can’t fake it. So, oftentimes, for blended families, the holidays kind of resurges 
stress.   
 
Dennis: Bob and Vicki, I need to mention, at this point, because I failed to earlier—both 
of your spouses died, and then you remarried not long after your spouses died, correct? 
 
Bob M: Yes, it was not long for me, but it was a little longer for her. 
 
Dennis: So, take us to your first Christmas—your first holiday season. Was it all smooth 
sailing? Was it just as you expected? Or were you guys really prepared for that first 
Christmas together? 
 
Vicki: Oh, we were totally unprepared for the challenges that we were going to be 
facing that first Christmas.  
 
The first thing we did was—we had our children address us and say: “We do not want to 
be one big, combined family. We want to keep our Christmases separate,”—which we 
also felt was important. So, we planned a Christmas with my children and then, planned 
a separate time with Bob’s children.  
 
Bob: Now, the two of you were the common element in both of those, but you didn’t 
make the siblings kind of learn how to mash it up together; right?   
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Vicki: Absolutely.  
 
Bob: Jonell—let me ask you. As one of the kids in this situation—that first Christmas, 
when here’s your mom and here’s her new husband, and the years of growing up and 
doing Christmas with your mom and your dad, and your dad’s not here anymore, and 
here’s this new guy, and you’re still not sure what you think about him, and it’s 
Christmas—how did that feel?   
   
Jonell: Well, it was a little different for me than the other siblings because I lived out of 
state. So, naturally, I was thinking I would be coming home for Christmas; but instead, I 
was coming to a new house, a new environment. I mean, it wasn’t even our same 
Christmas tree that was put up that I was used to. So, there was a lot that was different 
for me when I came home for Christmas that first year.  
 
Ron: So, Jonell, you thought you might be going home for Christmas; but really quickly 
discovered that it didn’t feel like home at all—is that what you are saying?   
 
Jonell: That’s correct.   
 
Ron: Yes. So, where does that take you? I mean, how do you begin to try to get your 
mind and your heart around that because, obviously, you care deeply about your 
mother, and for her wellbeing and for her sake, for your siblings—you kind of want to be 
there and experience Christmas together—but yet, the climate doesn’t feel like home.   
 
Jonell: Well, you know, Bob and I had only met a few times before that Christmas, so I 
wanted—I didn’t want him to think that my reservations were what I was feeling toward 
him. So that Christmas, I know I spent a lot of time trying to engage with him, make him 
feel like I loved him, and just sort of fought my battle behind-closed-doors kind of thing.  
 
Ron: I so appreciate Jonell sharing that, Dennis, because, essentially, what she’s 
pointing out is that there is a mixed bag of emotions. On the one hand, she’s wanting to 
engage the family, she’s wanting to engage her new stepdad, Bob. Mom’s married this 
guy—she’s wanting to get to know him and experience a relationship with him. Then, at 
the same time, there’s this inner turmoil going on and she is pulling away and feeling 
like she’s got to deal with it on her own.   
 
That just kind of brings to the surface how complicated the holidays can be for families. 
Essentially, the commentary here is that they are trying to become family. That’s really 
what’s happening those early years of the blended family experience. They’re trying to 
figure out how to be family with one another. There’s newness on every corner. So 
getting to that place where it does feel comfortable is really a journey that takes many 
years—I would think.   
 
Dennis: I want to ask you, Bob—did you have some high expectations about that first 
Christmas with Vicki’s family?   
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Bob M: I really did. It’s pretty interesting, we’d taken some lead, as we were getting 
counseled in our remarriage, that we would try to start some new traditions. We made 
every effort to make new things sort of happen in our new family. The interesting thing 
that happened is when it came to Christmas—that tradition sort of superseded anything 
else that we had expected.  
 
It’s not like Valentine’s Day, where you can just change the location, and change the 
type of cookie, or candy, or cake that you use. We were put under pressure, by my 
children, to hold the tradition in place and it was quite interesting.  
 
Katie: Yes. When they came to us and said that they wanted to maybe change things 
up a little bit—do things a little bit differently—I just said, “No!”  For 30 years of my life, 
I’ve had Christmas Eve at my dad’s house. I will be there, Christmas Eve, with my 
family every year until—until [Laughter] — 
 
I just felt like—for my children—I wanted them to see the traditions that I grew up with 
and how lucky for them to have Gigi, here, to make this wonderful Christmas Eve 
happen. It’s magical, and they’ve added some new things. We have started some new 
traditions, but our old tradition of Christmas Eve is still intact.   
 
Bob: You know, Ron, as Katie is talking about this, I’m thinking back to when Mary Ann 
and I first got married. We tried to figure out how we blended her traditions of growing 
up the way her family did it with my tradition—how our family did it. It took a little 
adjusting.  
 
Ron: Yes.  
 
Bob: There is a degree of difficulty that’s added here— 
 
Ron: That’s right. That’s right. There were two of you. 
 
Bob: Yes.  
 
Ron: There were two of you when you and Mary Ann were trying to do it.  
 
Bob: And we were a little more flexible.  
 
Ron: Yes, and highly-motivated— 
 
Bob: Right.  
 
Ron: —towards finding what will make one another happy. That’s part of what’s 
happening with some stepfamilies—is the adults are more motivated than sometimes 
the kids are. The adults kind of assume that the kids will join them in the motivation. Bob 
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and Vicki had wonderful intentions, “Let’s do some new things. Let’s—,” and in their 
minds, that’s part of becoming family. “Let’s find ‘the us.’”   
 
Vicki: Let me interrupt just a minute, Ron, because—  
 
Ron: Please do.  
 
Vicki: —our issue, which, I think, that we didn’t face was—we had a fracture within the 
children. We had some who no longer wanted to have Christmas on Christmas Eve. So, 
the fracture there was among Bob’s children.   
 
Ron: Okay.  
 
Vicki: And we were just agreeable to make any changes to Christmas we needed to 
make. I stepped back and said, “Bob, you need to make those decisions with your kids 
if you’re going to change Christmas completely—what it used to look like, getting 
together on Christmas Eve.”   
 
That’s when Katie came to me and said, “We’re going to keep this tradition. We’ve 
always been with Dad on Christmas Eve, and we want to continue to be with Dad on 
Christmas Eve. And that, now, is going to include you; and I want my children with Big 
Daddy and Gigi on Christmas Eve.”   
 
So the fracture there wasn’t between the parents and the kids, as much as it was a 
fracture between the kids. Some wanted to maintain the family tradition that the 
Maday’s had always had, and another family member wanted to do away with 
everything.  
 
Dennis: Ron, just listening to Vicki talk about this I can see how a blended family 
coming together with all the expectations, the excitement—you know, we’re going to 
begin our lives together—could really get ambushed by these differing opinions and 
expectations of their own children. 
 
Bob: Well, I’m just sitting here thinking what if Jonell had stepped into the mix and said 
“No, we get Christmas Eve. Katie should have—she gets something else. We get 
Christmas Eve.” What do you do if you’ve got your family, and his family, and they both 
want the same things? 
 
Ron: So, let’s talk about a couple of principles because there is no one answer—“What 
do you do;”—alright? One of the principles is: Flexibility.  
 
First of all, you know, as is evident in Bob and Vicki’s heart, their intention was to find 
the win-win—something that works for the kids. They’re willing to be adaptable and, 
“Let’s just do whatever it is that they need to do so that this holiday can be a season of 
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joy for them.” Yet, even then, with that attitude, it got complex because they had 
differences of opinion about what that would look like—even among the children. 
 
So, flexibility says, “Boy, we may not be able to figure this one out so that everybody 
wins. We do have to talk to all the parties involved.” In this case, all the kids are adults, 
so it’s easier to have that conversation than with families that have younger kids—and a 
five-year-old and a seven-year-old sometimes don’t even know how to verbalize what 
they want—but, “We’re going to try to talk to as many people as we can and get out in 
front of this.”   
 
That’s one of my other principles—is—Be proactive about the holidays. You can’t wait 
until the last minute, and then throw it together, and expect good things, necessarily.  
 
Bob: So if you haven’t had a conversation yet for this Christmas, you’re probably a little 
behind the eight ball on this one. 
 
Ron: Yes, it might be a little late but start now. 
 
Bob: Yes. 
 
Ron: So we’ve talked about two principles so far—be proactive—plan, plan, plan and 
number two—be flexible—even with the plan you still might have to go with the flow. 
 
Here’s another principle I would give those who are listening today—that is—
Compartmentalize. This is not a fix-all. Again, when people say, “What do we do in this 
case?—when there are differences of opinions between siblings, between stepparents, 
stepkids, or different sides of the family.” What they are really asking is, “How do we 
make this perfect for everyone?”  
 
Okay, I want to just be frank, and honest, and candid, and say, “You can’t.” You can’t do 
that every time. That’s a function of your family growing together over time and finding 
the fit. Many times it takes years; okay? In the meantime, while you’re trying to find what 
that answer looks like, compartmentalize.  
 
That’s the idea that it’s okay for some family members to get together the week before 
Christmas and open gifts because the kids are going to be with you that weekend and 
not the weekend of Christmas; or you get together after Christmas and do something 
special; or a parent spends time with their biological children and the stepparent says, 
“You know what? You guys have got the afternoon. I’m staying out of that so you can 
honor your tradition that you’ve had for 30 years together, as a family.”   
 
All of those kinds of examples are compartmentalizing the different relationships within 
the home. That feels weird to adults because they feel like that’s a failure sometimes. 
They feel like— 
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Dennis: Yes.  
 
Ron: —“Wow, because we’re not all together—we’re not all blended—that, somehow, 
we’ve failed.” I say, “No, no, no, no; that’s not true.”  What we’re doing is—we’re just 
acknowledging that today you’re not blended—and we’re not going to force everybody 
into a love relationship on our time. We’re going to allow them to find a love relationship 
on their own time. 
 
Bob: Bob, I’m curious, as you look back on that first blended Christmas together, did 
you get through the season and think, “What used to be a season of joy is now a 
season of kind of depressing,”—[Laughter] —you know, I’m just imagining that you get 
to the end of Christmas and just go, “That was miserable! I don’t want to do that again.”   
 
Bob M: Yes, we did get through it—but there was a high-level of stress. Even right now, 
as we’re approaching this Christmas, we can begin to feel the stress begin to grow.  
 
Dennis: You guys aren’t blended yet? You don’t have this thing fixed? 
 
Vicki: No, no. 
 
Bob M: We’re struggling along. Dennis had mentioned earlier about kind of an ambush 
at Christmas. Let me just tell you an interesting thing that happened to us on our first 
Christmas.  
 
I had retained some gifts that I was going to give to Vicki—special gifts. I had retained 
those to open when we had Christmas with Jonell and Stacy. She had retained a couple 
precious gifts that she was giving to me because we were in love with each other or are 
in love with each other—she was retaining those gifts to be opened in front of my 
children.   
 
When we had Christmas with my children, out came these gifts—Vicki gave them to me. 
They were precious, and they were really meaningful for me. It was a wonderful gift—
got no reaction from my children—zero. The air just got let out of the room. Likewise, 
the next morning, when we were sharing Christmas with Vicki’s children, same thing—I 
brought a couple of wonderful gifts out, presented them to Vicki, had lots of enthusiasm 
about it, and looked up—the air had been let out of the room again. Jonell was blank—
Stacy was blank. We got sort of ambushed, right there.   
 
Actually, as a result of that, we now share our Christmas privately—even do a getaway, 
sometimes a week or so before—kind of keep our couple-ness out of our family-ness.  
 
Ron: One of the things that I love about this family and what they are sharing with us 
today is that they are being real. They are sharing that it’s a process to become family 
to one another.  
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In the beginning, Bob and Vicki’s expectations about how the kids would react to their 
special time was not satisfied. They found a different way to get through that, at this 
point in their life. That’s what I love about them—is they are still finding their way—not 
only them, but the kids and the grandkids. That’s what healthy stepfamilies do. They 
don’t quit on the process. They stay after it.  
 
Dennis: And they need coaching because—  
 
Vicki: Amen!  [Laughter] 
 
Dennis: —it’s very—it’s a very complex family structure. It takes coaching to plan, plan, 
plan and to kind of take the urgency out of it—say, “We will be a family!  We’re going to 
have a family this year, this first Christmas. It has to happen now!” What I hear them 
saying and you saying, Ron, is it takes time, time, time. It takes a long time for these 
two families to, perhaps, come together—and maybe, they’ll never come together, as 
we imagined it in our minds.  
 
[Studio] 
 
Ron: Hey, this is Ron Deal. I just wanted to jump in here real quick on this radio 
broadcast flashback. If you can relate to any of the challenges that you’ve heard from 
this family so far, and maybe you’re feeling a little anxious about your home, hang on for 
part two. No, not everything is going to get resolved but you will see growth and 
progress. Let’s continue with the conversation. 
 
[Recorded Message] 
 
Bob: Vicki, you were married for how many years before your husband passed away? 
 
Vicki: We were married 24 years. 
 
Bob: And how many kids? 
 
Vicki: Two daughters. 
 
Bob: And then, Bob, you were married for how long before your wife passed? 
 
Bob M: I was married 34 years, and we had three children. 
 
Bob: And then the two of you met, Bob, how long after your wife had passed? 
 
Bob M: I met Vicki about 45 days after my wife had passed, and then we were married 
a few months later. 
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Bob: So 45 days after the loss of your spouse you meet and then a couple of months 
later, you’re married? 
 
Bob M: That’s correct. 
 
Bob: Ron, if you were counseling a couple who were in their circumstances— 
 
Dennis: Hey, trust me I tried to over the lunch we had together. [Laughter] 
 
Bob M: You did, Dennis. 
 
Dennis: I did. 
 
Bob: —what would you have said to them back then, five-six years ago? 
 
Ron: In the book Dating and the Single Parent, I talk about this and generally speaking, 
we would advise people to wait a lot longer than 45 days before jumping into another 
relationship. But here’s the thing that I’ve learned. There’s always an exception to every 
rule and timing matters—not only for you—but for your kids.  
 
It matters in terms of your well-being and your ability to grieve the loss—and not let that 
be something that pushes you into another relationship. It helps your kids, if there’s 
been an amount of time that allows them to grieve, and the family kind of re-stabilizes. 
But there’s always rule breakers and so sometimes common sense—[Laughter] 
 
Bob: I was trying to figure out whether you were going to call them exceptional or rule-
breakers and—  
 
Ron: I’ll just call them both. 
 
Bob: —maybe they’re exceptional rule-breakers. 
 
Dennis: I would just call Bob Maday smitten and keep moving.  
 
Katie, you’re Bob’s daughter, obviously. We’re talking about how these blended 
families, which are so complex—I mean, so many issues surrounding these two families 
coming together. You actually expressed how you were disappointed in some of your 
expectations around that first Christmas—the differences in how you celebrate. Would 
you share that with our listening audience?  
 
Katie: Well, yes. When Dad met Vicki—and we met her, and they started moving 
forward with their relationship—never guessed that we would have such stress around 
the holidays—of what we were going to do, and who was going to be there, and were 
her kids going to be there? It was very, very stressful. We wanted to keep the traditions 
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the same. I just remember praying, “Lord, give me wisdom and maturity with my dad 
and Vicki.”   
 
When things got really, really rough, and I didn’t feel like I could talk to my dad because 
I didn’t know Vicki that well, one of my mentors looked at me and she said, “Do you love 
your dad? Do you trust your dad? Then love him and trust him.” That helped me move 
forward with the differences. Disappointed with my siblings and how they acted—still 
am—but extremely excited. I look forward to the holidays with Vicki—she does an 
amazing job at our house.  
 
Bob: Katie, I asked your dad how he felt when he got to the end of that first Christmas 
and it was all over, and he looked back, and it was kind of yucky. Did you feel like the 
first Christmas was kind of yucky too? 
 
Katie: It definitely had a black cloud over it—missing Mom, seeing Dad with a new 
woman. I had small children and wanted it to be a joyous time and thinking my mom’s 
missing this and doesn’t get to see her grandchildren—so yes, there was a little dark 
cloud. But again, I can’t express enough what an amazing job Vicki does. She loves 
those grandchildren, and she makes it so extremely special. She’s added new traditions 
that my kids look forward to every year. 
 
Bob: Jonell, let me turn the tables to you because we’ve talked about how Bob and 
Vicki and Katie felt after that first Christmas. What’s your memory of the holiday season 
being over, and you looked back, and you thought, “That was okay,” or, “That was 
lousy.” What did you think? 
 
Jonell: Christmas at my house was always magical because it’s my mom’s favorite 
holiday—she blows it out. Me and my sister always had separate sides of the house—
we knew exactly where our stuff was going to be laid out when we walked into the living 
room.  
 
When we showed up for Christmas that first Sunday, we did not know where to sit. We 
didn’t know which packages might have been ours. We didn’t know who was supposed 
to stand up and hand out the gifts. It was just a lot of guessing and just—kind of sitting 
there—looking at one another and not participating in a way that we probably would 
have in our old home and the way we always did things. 
 
I just remember receiving gifts, and packing them in the car, and standing there, just 
kind of looking at one another, saying, “Alright; what are we supposed to do now?—
because the thing that took over the white space in the room—where no conversations 
were going on—is over. So, now, what do we do from this point?” 
 
Ron: You obviously felt like a foreigner in an unknown land.  
 
Jonell: Oh, yes. 
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Ron: It was unknown territory for you. So give us some perspective—has anything 
changed? 
  
Jonell: Oh, yes! We have a fun time on Christmas.  
 
That first Christmas, I think we got him a gift card. We didn’t even know exactly where to 
get it from. But now, we’re saying, “Okay, give me specific things that you want for 
Christmas,” because I want him to have this big smile on his face when he sees that I’ve 
come up with something that he’s really wanted and it’s not, “Oh, I just ran to Kroger on 
my way here and picked up a gift card for you.”  
 
Plus, we have three grandchildren joining our Christmas—my sister has three boys. So, 
that’s fun because we get to see Bob engage with them. A lot of the excitement is 
around them as well. So they’ve brought a lot of laughter and joy to our Christmas that 
was missing that first Christmas. 
 
Dennis: Okay, I’ve got a question for Bob and Vicki. You can both answer it or one of 
you can take a stab at it. If you had one thing to say to children—adult children—who 
are moving into a blended family, as you begin to move toward the holidays, what’s one 
coaching tip or one thought you’d want to make sure adult children hear and think about 
as they move toward the holidays?  
 
Bob M: The initial thing that I would say, probably, is to ask the adult children to extend 
grace. They will eventually get there. [Emotion in voice] Jonell and Katie are prime 
examples of early adopters that had faith. They extended grace to the relationship—
they trusted me, trusted Vicki, trusted our love; trusted the Lord—and we’re moving to a 
much better spot. The process works!   
 
One of the things Vicki and I have always believed, and that we put front and center in 
our family—I believe that a healthy marriage draws everything to it—including children, 
including friends, including people that you lose during a remarriage. [Emotion in voice] 
Focusing on a healthy marriage brings all things together—it will come to it. So, my 
counsel to adult children would be, “Extend grace and time.”   
 
Ron: I love that advice. He’s right on! You know, one of the things that’s going on there 
is—adult children, teenagers, even older kids—if they could make that choice to 
embrace their new expanded family, then it really makes everything easier for 
everybody. The difficulty is when adults—parents—try to force kids to do that. Kids have 
to do it on their own time. 
 
Dennis: Yes, yes. 
 
Ron: But let’s turn the question to the daughters now. Jonell and Katie, what advice 
would you give to remarried parents, who are bringing their children, no matter what 
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their age, into a new stepfamily? What advice would you give them about how to 
manage the holidays?  
 
Jonell: I have two things I would say, “Go slower,” because everything—from starting 
with meeting each other and getting married—from that point is like a roller-coaster for 
the children because they are moving at a high pace. We are not ready or equipped to 
keep up with them. I know this sounds a little bad sometimes—but have lower 
expectations because, if you lower your expectations and they exceed that, then you’ll 
chalk that up as a successful day. 
 
Katie: You know, I just remember that first Christmas. If we could have just focused on 
the positive, and who was there, and who’s making strides to make the relationships 
and keep the relationships rather than focusing on the negative of, “so and so is not 
here,” it wouldn’t have been such a dark cloud that day. Also, just talk to your kids—talk 
to your grown-up kids because, like you said, they can articulate what they want, and 
what they want to change, and what they don’t want to change. 
 
Ron: There’s a lot of wisdom in what those two young women had to say—essentially, 
encouraging parents to focus on what they do have rather than focusing on what they 
don’t have, as a family.  
 
Then, tie into those old relationships. I really believe that biological parents fall into the 
trap more often than they should of neglecting their own children for the sake of trying to 
build relationship with the stepsiblings or stepchildren. That’s understandable because 
you’re trying to reach across this gap and build a relationship, but don’t—don’t forget to 
stay close with your own kids. Keep that line of communication open—listen to them, 
hear them, and don’t be afraid of their negative emotions.  
 
Kids will have mixed feelings. They will be confused about the new family and happy 
about it all, at the same time. They will feel disloyal to a parent who has died or a parent 
that is in another home and at the same time, they’re still trying to connect. Don’t force 
them or expect them to feel certain things to make you feel good. You’ve got to meet 
them where they are. 
 
Bob: Vicki, I’m just curious—as you think ahead, how will this Christmas be different 
than the first Christmas was? What are you doing differently? What have you learned 
over the years? What would you do differently if you could go back and redo that first 
Christmas? How is this going to be a different year? 
 
Vicki: We love our kids more than anything!  [Emotion in voice] Bob and I—although we 
were praying constantly and asking for the Lord’s wisdom—we were just so self-
centered in our couple-ness. We could not even see what was going on with our kids. 
Sitting here—listening to Jonell express that and listening to Katie—I just wish we could 
go back and have a do-over.  
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In years to come, we do like to focus on fun. We do something called Santa’s Antics. It’s 
where we have little competitions and games. I guess we’re more sentimental now. 
We’re actually feeling those true feelings of love for one another.  
 
Those grandchildren are my grandchildren, and Katie is like a daughter. We’re just 
beginning to feel that. We’re in our fifth year. We’re beginning to feel those more loving 
feelings toward one another. Only God could open our hearts for that. That’s making the 
Christmas time more anticipated, more exciting for us all, I think. I’m getting a lot more 
feedback from them on, “Are we going to do this for Christmas?” and a lot more input, 
and a lot more participation. 
 
Ron: Bob and Dennis, what Vicki is sharing is something that families listening—
couples listening—right now, need to hear—that is: You may have regrets. You may 
have, “I wish we could go back and do it over,” but you can’t. You’re in process, and 
there’s hope in that. 
 
I mean, listen to their stories—as parents and adult children are talking today—they’re 
sharing this perspective that, “Wow, in the beginning, we didn’t know what to do,” “I felt 
like a stranger in this home,” “It didn’t feel like home. I was a foreigner,” “We wanted to 
handle it this way, but we learned that backfired.” Then, year two, and then, year 
three—and now, they’re talking about traditions that people are looking forward to. 
They’re talking about how kids and grandkids are kind of solidifying everybody together, 
as a family. Do you hear what’s happening? They are becoming family to one another.  
 
That’s an important message for stepfamilies. You’re not just born a family on the day of 
the wedding—you become a family as you walk it out over time. The holidays—as 
mixed a bag as they are of emotions, and happiness, and sadness—it’s one of those 
ways you become family. You develop traditions; and eventually, there are tremendous 
rewards. 
 
Dennis: I want to ask Katie to address Vicki, and I want to ask Jonell to address Bob. 
I’d just like you to express a small tribute, verbally, to both of them for their heroic love 
for one another and for your family.  
 
[Studio] 
 
Ron: Whoa! What do you think they’re going to say? You’ve been listening to a 
FamilyLife Today Flashback on the FamilyLife Blended Podcast. I’m Ron Deal. If you’re 
like me, you’re wondering how those adult daughters are going to reply to Dennis’ 
question.  
 
Candidly, behind the scenes, none of us knew what they were going to say or how this 
moment would go. We’ll hear their answers in a minute but when you listen to it, keep in 
mind the same question asked to one of their siblings might get a completely different 
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answer. Each person in a blended family has their own journey and that has to be 
respected. Likewise each person must in turn respect the journey of others in the family.  
 
Adult stepfamilies really bring this out because adult children have their needs—their 
wants, their opinions, their agendas—for their family and for their parent and when 
those wants clash with the wants of the parent, conflict erupts. So finding mutual 
respect for one another isn’t always easy but it is one of the mechanisms you want to 
seek out in order to preserve your relationship and then grow it through the transition to 
a new home.  
 
I’ve got to tell you—we’ve got a number of articles dealing with adult stepfamilies at 
FamilyLife.com/blended. Articles on money, dating, the holidays—but one that we’re 
going to link to in the show notes, is simply called Second-Half Stepfamilies. It has a 
number of practical tips for both the couple and the adult children. In other words, you 
can share this article with parent or child, and both read it. Check it out in the show 
notes—Second-Half Stepfamilies.  
 
If you’d like more information about the FamilyLife Today radio broadcast and podcast 
or the Madays, you’ll find it in our show notes, or you can just check it out at the 
FamilyLife Blended Podcast page at FamilyLife.com/blendedpodcast. 
 
Hey, if you’ve got a minute, would you rate us—write a review. If you haven’t already, 
make sure you’ve subscribed to this podcast on Apple podcast, Stitcher, Spotify—
wherever you get your podcasts, you’ll find us. And now you can listen on YouTube if 
you’d rather. Okay, let’s get back to Dennis’ question. Let’s hear from Katie and Jonell 
as they talk to their stepparents, Vicki and Bob.  
 
[Recorded Message] 
 
Katie: Well, I guess Vicki probably already knows this because we do have such a 
close relationship—but right after her and Dad got married, I went through some 
personal stuff. She was there for me in a motherly-way and a friend-way. She talks to 
me, like a mother. She calls me out, like a mother. She loves me, like a mother—and 
she is one of my best friends. 
 
The way that she loves my children warms my heart. I am so lucky that my kids have a 
Gigi and a Big Daddy—the things that she does for us behind the scenes—if you knew 
this woman, she’s always thinking of somebody else. I just love her, and I’m so grateful 
that you make my dad so happy!  [Emotion in voice]  You were sent to us from God, and 
I’m just so grateful!    
 
Bob: Jonell, your turn. 
 
Jonell: Well, I think Bob and I have a great relationship, but we’re still working on that 
father—daughter relationship. [Emotion in voice] Just like Katie said, I love the way he 
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looks at my mom—the way she’s on the forefront of his brain, you know, with every idea 
and every decision. Their marriage is just such an inspiration to my marriage. I can go 
to them—and just how much wisdom they can give me, just from their marriage and the 
things that they’ve, technically, have been able to redo in this marriage. 
 
I asked my mom a couple of weeks ago—I said, “If you and Bob met, as your first 
marriage, do you think you would have the same marriage you have now?”—because, 
in my heart, I feel like they are able to take and learn from their past marriages to make 
this one a wonderful inspiration to all the other marriages in our families, and in our 
churches, and in our communities. So, thanks, Bob, for loving Mommy the way you do. 
You can just see it in his eyes when he looks at her. So, I really thank you for that. 
 
[Studio] 
 
Ron: Well, I don’t know about you, but I don’t think this episode would be complete 
without an update. Five years after this original interview I joined Michelle Hill host of the 
broadcast FamilyLife This Week to interview the Maday family. We wondered how 
things were going for them now. 
 
[Recorded Message] 
 
Michelle: Now, Katie, throughout that next year or the years afterwards, what did you 
see as expectations on Christmas in your life and also in Bob and Vicki’s life? 
 
Katie: That first Christmas felt very formal and put together. It was kind of in the years 
after that, they kind of just released a little bit of that. It was stress free. It’s been more 
comfortable, and as we’ve gotten closer to Vicki, it’s wonderful going over there now. It’s 
Gigi and Big Daddy’s house—it’s where we go for Christmas Eve. 
 
So I think we’ve lowered our expectations too, and that’s the best way to do it is to have 
none at all and just go. And like Vicki said we really want to focus on what the meaning 
of Christmas is. It’s not about who gets what and what she’s getting and why didn’t I get 
that, it’s just about celebrating the birth of Jesus and getting the family together and the 
cousins together and that’s just what we strive for now. 
 
Michelle: Ron, just as I’m listening, I’m wondering, “How do we reset our expectations 
after we’ve had a hard Christmas like the Maday’s talked about—shared about that 
journey on the first Christmas? How do we reset our expectations?”   
 
Ron: I think they’ve demonstrated pretty well the big chunks of what has to happen. 
First thing you do is process: “What just happened to us? Where did that go? What was 
going on inside of me? What was going on with us?” As husband and wife, there is a 
central relationship there that you have to repair and process, and then you begin to 
branch out—and talking to children—inviting them into the process—learning from 
them.  
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I think one of the things couples need to remember, whether their kids are adults, as in 
this situation, or younger: “Shut up and listen.” They have emotions and experience that 
they want to share. If you’re just telling, telling, telling, you are still in the orchestration 
mode—low on your expectations and listening and saying how can—here are the 
contrasts: The first year Bob and Vicki were orchestrating something. They had a vision. 
They were trying to make it all come together. That’s well intended—it didn’t work.  
 
Now, go into the mode of listening and letting other people co-create how you’re going 
to move forward. This is especially true the older children are. Teenagers and adults, 
they need to have some say into what’s going on. They value certain traditions from the 
past. They want to hold on to certain things. They need to speak into it—so let them. 
Listen, co-create together, and each year you get a little closer to what works for your 
family and what feels comfortable for the family and now you’re evolving as a family 
unit.  
 
Michelle: You know, just as we’re talking here, Jonell, I can’t even imagine what this 
first Christmas was like for you, coming home—and it wasn’t home. Now, that you’ve 
celebrated many Christmases in this home, do you look at Bob now as a father figure or 
as your dad? 
 
Jonell: Oh, definitely as a father figure; yes. He’s been—he’s been there through thick 
and thin with me through—even my marriage and infertility—different things like that. 
He’s been a big encourager to my life. 
 
Michelle: Would you have thought that 13 years down the road from that Christmas that 
you spent in that house that was not your home, that you would have been saying that 
about him?  
 
Jonell: I think so, because I tried really hard to give him a good chance and be 
respectful. I didn’t harvest any negative feelings toward him in my heart, even from the 
beginning. It was just sort of they were moving a lot faster than we were in accepting 
things. I was just, maybe, a little behind them.  
 
Ron: Michelle, that’s a good word for any child, who is listening, of any age: “Give them 
a chance,” “Give your stepparent a chance; you might discover there is something there 
that is a real gift.” They are not replacing your parent. You’re not moving anybody out of 
your heart and putting somebody else in that place—that’s not happening—you’re just 
adding another person into your life.  
 
Michelle: That’s a really good point, Ron. Okay, Vicki, what does Christmas look like 
now?  
 
Vicki: Oh, it’s full of joy. I really look forward to it, but you know we’ve done a lot of life. 
In the 12 years we’ve been married, we’ve done a lot of life with the kids together now. I 
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guess a good word I would say is there’s unity. I feel like that there’s unity—like now 
with my daughters it’s just always Bob and Vicki. 
 
Ron: That’s really neat. 
 
Vicki: Me and Bob and I think it’s the same with Bob’s kids. There’s a lot of inclusive. 
They’re inclusive now. 
 
Ron: That’s great. 
 
One of the things—one of the messages we give blended families all the time is, “It 
takes time, and you can get there. You do have to keep going and keep pressing in.” 
 
If somebody is listening right now—this is an open-ended question to anybody—if 
somebody is listening right now, and they are still in the hard and they are going, “I don’t 
know; I don’t know; they did it, but…”—there are some early adopters in a lot of blended 
families—there are some slow adopters in a lot of blended families. What advice would 
you give people if they’ve got a slow adopter? 
 
Bob: I think I have this one: “Time is your friend”—you just referenced it—it takes time, 
number one. Number two: “It will work—just keep after it—keep doing the right thing.” 
Time is your friend; keep your marriage healthy. We got there by just keeping on 
keeping on and keeping on. That is—that’s the secret sauce—is to give it time—and 
then invest. Vicki mentioned we created unity—that’s by doing life correctly with your 
kids.  
 
Michelle: That’s really good, but I can’t help but question this time thing. When we’re 
talking about time—and we’re saying, “Just give it time,”—are we talking about months, 
or are we talking about years? I mean, do we—what do we need to be thinking about 
there? 
 
Vicki: Sometimes, you have to move on and keep pressing forward with those that you 
have on board—you have to just keep pressing forward. Then you have to hope that the 
others will come along and join you when it is right for them. 
 
[Studio] 
 
Ron: Now, that’s just a clip from our five-year update. If you’d like to hear that entire 
conversation, the show notes will tell you how you can download that edition of 
FamilyLife This Week. 
 
Next time, we’ll hear from Stephanie Holmes about blended families with an autistic 
child. 
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Stephanie: You’ve got to increase your understanding of autism because if in your 
brain you keep saying “This is a behavior issue. This is a discipline issue. This is unfair,” 
you’re not going to do things with the right intention. 
 
Ron: That’s therapist, Stephanie Holmes, next time on FamilyLife Blended.  
 
Merry Christmas. No matter what kind of stress your family experiences this week may 
you be reminded of the Savior’s love—an invitation to be part of His kingdom. Born into 
a stepfamily, the Messiah changed everything for us. Hold on to hope and trust Him for 
He is able. 
 
I’m Ron Deal, thanks for listening. Thanks to our FamilyLife Legacy Partners for making 
this podcast possible.  
 
If this podcast has helped you at all at any point in time, would you make a year-end 
tax-deductible gift specifically for FamilyLife Blended—maybe, a little gold, a little 
frankincense, or myrrh—maybe, a little figgy pudding. Just go to 
FamilyLife.com/Blendedpodcast and click the donate button.  
 
Our chief audio engineer is Keith Lynch. Bruce Goff, our producer. Our mastering 
engineer is Justin Adams. And theme music provided by Braden Deal. 
 
FamilyLife Blended is produced by FamilyLife and is a part of the FamilyLife Podcast 
Network.  
 

 
We are so happy to provide these transcripts to you. However, there is a cost to 

produce them for our website. If you’ve benefited from the broadcast transcripts, would 

you consider donating today to help defray the costs? 

 

Copyright © 2020 FamilyLife. All rights reserved. 

 

www.FamilyLife.com  

http://www.familylife.com/donate
http://www.familylife.com/

